Area 74 of Alcoholics Anonymous
Area Committee Meeting Minutes
January 18, 2025 | Reiter Center | Three Lakes, WI

The meeting opened at 9:31 AM with a prayer from Theresa from district 16.

Attendance:
· 9 virtual attendees, 40 in-person attendees.  Total 49 attendees.

Opening remarks:
· Chair reviewed housekeeping notes and who has a voice and vote at area committee meetings.

Roll call:







Officers
· Delegate – Nicholas S
· Chair/Alt. Delegate – Bill D
· Registrar – Katie D
· Secretary – Shane R
· Treasurer – Brent H

Standing Committee Chairpersons
· Archives – Paul Y
· Archivist – Jeff E
· Cooperation with the Professional Community – Mike N
· Corrections MI – James H
· Finance – Bill L
· Grapevine – Bryon B
· Literature – Mike H
· Newsletter – Jeff C and Michelle Z
· Structures and Guidelines – Sunny L
· Treatment and Accessibilities – Adam G

District Committee Members (DCMs)
· District 1 – Mike N
· District 2 – Jane M
· District 3 – Allan B
· District 4 – Paul H
· District 5 – Pat T
· District 7 – Justin H
· District 8 – John R
· District 10 – Don K
· District 12 – Johni B
· District 13 – Sunny L
· District 18 – Pat A
· District 20 – Nikki D
· District 21 – Jon J
· District 22 – Melissa P




Approval of ACM minutes from 12/07/2024:
· Motion (seconded):  Approve 12/07/2024 ACM minutes.  Vote:  passed unanimously.

Reports:
· Appendix A

Workshop: Moving Forward in 2025 (Nicholas S and Bill D):
· Nicholas gave a recap of why we are trying a new schedule in 2025, the purpose of the area committee meeting (ACM), difference between the ACM and area standing committees, and his hope for the ACM and standing committees moving forward:
· Ensuring the health and wellbeing of the area,
· Providing a safe place for questions and concerns to be addressed,
· Provide a place for standing committees to gather and work,
· Opportunity for more robust discussions about how the area is supporting twelfth step work.
· Bill shared a list of thoughts regarding the standing committees, including:
· Do you have a regular scheduled zoom meeting for your committee?
· If so, maybe post in the Now and Then Newsletter to gain new members.
· Do you know who the DCMs are who are assigned to your committee?
· Committee structure.  Tracking committee efforts.  Utilize resources, including those outside of the area (i.e. national conferences) and service sponsors or people who have previously served.
· Reach up to the districts to invite participation.
Bryon B asked that the information Bill shared be included in the minutes and posted on the website.
Pat T suggested a full list of standing committee meeting schedules be posted regularly in the newsletter.

Archives Report:
· Paul Y, archives chair, and Jeff E, archivist, shared a report and pictures regarding his committee’s work.
Michelle asked about potential for perception of affiliation with the Catholic Church with the proposal of having permanent archives storage in this location.
Bill D reiterated that this is a discussion and that a motion will likely be prepared before the next assembly. Paul shared that the full report will be made available in the newsletter.

Old Business:
· Finance Committee Discussion
· Bill L, finance committee chair, asked for any questions or recommendations for the committee.
· DCM Melissa shared a website (GSA.gov) which helps provide information regarding costs that servants may incur while performing service work, which may be helpful to the committee.
· Archives Chair Paul Y shared his personal experience with lack of knowledge regarding the financial aspects of his service position when he started in the role.  Suggested that this information be shared ahead of rotations.
· Newsletter Michelle Z shared her experience from when she was on the finance committee.
· DCM Pat shared that specific parameters need to be given to the finance committee for consideration rather than having each new rotating committee making their own judgments.
· Past Delegate Jeff C shared the history of financial reimbursement guidelines and reminded everyone that these guidelines already exist for the finance committee to use. Also shared the warranty of no personal punity and the need for privacy within the committee.
· Secretary Shane R shared that after discussions in 2024, he expected that the finance committee would come back today with more of an update on what the finance committee has done to address their struggles and the concerns of the area rather than asking the ACM for recommendations on how to move forward.
· Delegate Nicholas S shared that the committee has discussed aspects of how the committee functions, including structure, how to be more intentional in time and discussion, committee operation and voting structure.  Nicholas also shared his experience as a GSR and advanced money for service expenses.
· Alt. Secretary Vacancy – position remains open, flyer is posted in the newsletter.
· Second IT Servant – Allan B found a second person to assist with duties.  This is not an elected position.
· Sharing personal information of area 74 servants in the newsletter – there is a previous motion regarding this which will be shared at the next assembly.

Update from District 22:
· Melissa shared her feelings about the difficulties with getting people involved in service, particularly the number of meetings that servants are expected to attend, and suggests decreasing the frequency of various service meetings at the area level, inviting the alternate DCMs to participate in place of the DCMs, and inviting district standing committees to participate in the area standing committees
· Area 74 Spring Conference:
· Registration platform is not open currently, hoping to have this ready by Saturday, February 15.  Hotel block is open for reservations.  There is a $25 non-refundable resort fee in addition to the reservation fee.  Total cost will be just over $200/night.  Reminder that while this might be a bit more expensive than what we usually anticipate for a conference, we are only doing one conference this year, so the total cost is less than what we would likely spend if participating in more than one conference each year.  Part of reservation includes a personal coffee mug.  Groups/districts are welcome to donate funds to go towards the hospitality room.

New Business:
· Corrections WI Vacancy: Johni B expressed interest in serving in this position.
· DCM Don asked about having this vacancy addressed on agendas prior to filling today, would potentially have more people who are expressing interest and wanting to participate.
· Motion (Seconded): Appoint Johnny B as Area 74 Corrections WI Chair replacement today to fill remainder of current term.  Vote: passed by simple majority.
· Area Assembly, April 12, 2025 – Bill D requested feedback on start time
· Nicholas requested a couple hours for discussing conference agenda items.
· Need for delegate to hear from GSRs was reiterated by another member.
· Paul Y asked that time be set aside for the motion from archives.
· Workshop topic ideas:
· How to set an assembly agenda.
· Suggestion that this workshop be offered at the ACM since the ACM is responsible for setting the assembly agenda.
· Spirit of rotation (this was the selected topic).
· Additional feedback included preference for a later start time for driving, earlier start time as many people will be here already the night before for the ACM, removing the GSR/DCM orientation from the agenda and have this be a separate, virtual event (such as monthly or quarterly), earlier lunch time.
· Request for clarification on what’s happening that Friday night.  This is the area standing committee workshop.
· Bill requested a sense of the body on the following:
· Assembly start time 8 am.
· Decision made to start at 8:30 am.
· GSR/DCM orientation during the lunch hour that day:
· Additional suggestions include scheduling a virtual orientation in March to prepare new servants for the April assembly, do the orientation the Friday before the assembly.  Decision made to hold the orientation the Friday evening before the assembly.
· Delegate’s Workshop:
· Saturday, March 8, ~10am start time.  Location:  Wausau. Committees meet to review agenda items and structure their own lunch times. Presentation on the agenda items for the GSRs to take back and discuss prior to the April assembly. Will not utilize Survey Monkey again this year. Workshop will not be hybrid – no virtual component.
· Reminder that the background information is protected and if on the website needs to be secured.  Nicholas shared that there will be a pop-up box acknowledging the protected nature of the information which needs to be agreed to before proceeding to the information.
· Standing Committee Participation at the Spring Conference:
· There will be an opportunity for the committee chairs to present on their work to help build interest.

Reminder that February is a short month so please get items to newsletter early.

The meeting closed at 3:07 pm.
Submitted by Shane R, Area 74 Secretary


Appendix A – DCM Reports
January 18, 2025, Area Committee Meeting

District 1 – Mike N:
Greetings all along the Broad Highway, 
District 01 continues to bounce happily along the sunny and 70° Highway of Recovery. In the recent past we have created several different District Committee Chairs (Literature, Structures & Guidelines) while we have several Chairs unfilled (Accessibilities, Alt. DCM). Last District Meeting we filled the Grapevine Chair with a well-qualified candidate, Kristin Z from the San Francisco Bay Area.
CPC and PI Committees continue to do good work. New signs at bus stops have been consistently noted. Bridging The Gap continues the to make inroads into local jails and treatment centers. Website and newsletter are recently remodeled and formatted.
Our annual Intergroup will be held next Saturday, January 25th at Redeemer Lutheran Gymnasium. Tracy L from Michigan will be the AA speaker and Mary L will represent Al-Anon. Doors open attachments 4:30, meal at 5.
District 01 and Area 74 Archivist Jeff E along with Area 74 Archives Chair Paul Y along with District 01 will be hosting an archives event featuring the 1941 Saturday Evening Post article on February 28th at Nativity of Our Lord Church. See me or the district 01 website for details, greenbayaa.org. 
Our biggest challenge continues to be preparing for the NFL Draft, April 24-27. Any suggestions or input appreciated. 
Yours in service.
Mike N-DCM D01 
920-228-2019 
nvyflyguy@gmail.com

District 2 – Jane M
Howdy y'all
District 02 has new energy flowing in. We had 4 meetings shut down in the last couple months, but 2 new ones have popped up.  One is at Veterans Village in Appleton. All are welcome, it's not just for Veterans. Another is at Prince of Peace in Appleton and it’s a Plain Language Big Book study! It starts on the 23rd of January, at noon, Thursdays. Bring your lunch.
Our January business meeting had a whopping 29 people in attendance in person and on Zoom. Our best turnout in 13 months! We had 5 new GSRs there.
The PI committee is quite active and has begun putting Plain Language Big Books into Public Libraries and High School Libraries. It's their newest creative idea for carrying the message to the public. 
Our district finances are good. We approved a budget for 2025, and our Chairs are ready to take action using the monies wisely.
We still need an Alternate DCM, a Grapevine Chair, and 3 LCM's. 
Hopefully we will have a GSR workshop in late February or early March. 
Thanks!
 Jane M - DCM District 2

District 4 – Paul H:
· Our district meetings are held the 1st Thursday of every month at 6PM with most committee chairs and approximately 10 GSRs in attendance. 
· We are well into the process of planning a concepts and traditions workshop.
· Date: April 26, 2025
· Location: 2617 Club in Stevens Point, WI
· Speakers: Bill and Joann N. of Dallas TX
· Full details will be made available and will be found at https://www.aawidistrict04.org/events/ and a flyer will be sent to the Now &Then Area 74 newsletter sometime in February
· Through Group Conscience, 2 of the 3 largest groups in District O4 have ceased contributions to Area 74 and GSO.  Copies of the group conscience letters will be forwarded to Area 74 and GSO respectively.
District 12 – Johni B:
DISTRICT 12 → 22 groups w/ 7 GSRs in Hayward area; monthly meeting: 1st Saturday @ 9am (Serenity Club, Hayward; hybrid link: https://meet.google.com/eqy-vrqf-xcc)

PRAYER REQUEST → Paul Taylor (PI/CPC Chair) undergoing cancer treatment (shared w/ permission)

EVENT → AA 2025 Hot Topic Panel Discussion: Sunday 3/16 12-3pm (Serenity Club, Hayward; hybrid link: https://meet.google.com/zva-pcqv-khd) → panel speakers & group discussion of 75th GSC hot topic agenda items & background information

CORRECTIONS → 6 dedicated volunteers carry the message to Sawyer County Jail residents on Tuesday nights & now Sunday afternoons as well

HELPLINE → Recently switched to Freedom Voice

STRUCTURES & GUIDELINES → elected new chair… looking forward to drafting guidelines for our District

District 13 – Sunny L:
District 13 is located in Ashland and Bayfield Counties of North Wisconsin.   The District Committee meeting convenes on the first Friday of each month at 5:00pm for the 2025 year.  The meeting location is at the PIRC “Partners in Recovery Club” in Ashland WI.  
Meetings List Hardcopy Schedule:  There are 26 Monday thru Sunday meetings with one of them being 1 seasonal meeting that meets in the warm season.   Some meetings meet and still meet by zoom or hybrid.   The meetings list hardcopy schedule is updated as needed and current update date is 11/27/2024.  It was submitted to Area 74 org’s webmaster for uploading on their website and was uploaded.  Added Bad River WI and a Woman’s meeting at PIRC.
The AA Meeting Guide App spreadsheet was again updated twice for 2 meetings as one was added, and one is new.   Spreadsheet was submitted to Area 74 org’s webmaster for uploading and then be available on cellphones.   Date is 11/27/2024
Website:   The district has been making learning how to develop and have its own website.  And has put in operation its own website at https://aadistrict13wi.org/.  It’s a work in progress.  Some website additions to it were discussed
Financial:  Financial situation is that the district is maintaining a positive financial balance.
Phone “Hot Line” (715) 682-4460:  The phone company provider is Freedom Voice and with the Meeting App. running now we get a few calls.
Corrections:  There have been meetings started at both Ashland and Bayfield County jails.
Bayfield County Jail: The men’s and woman’s meeting are active.   The men’s meeting day is every week on Wednesdays.
Paul E has been the Districts Corrections member who has done all the contacting to the jails.  Some volunteers went to Bayfield County Jail to get the pictures taken for Identification lanyards.  He also is coordinating the volunteers’ schedules of chairing the meetings at both Jails
Ashland County Jail:  The men’s meeting sis active, and the women’s meetings are inactive.  The men’s meetings day is every week on Thursday.
Some actions have been taken to meet with the Ashland County Jail Captain with an AA list of AA members volunteers who are willing to go to the jail and chair an AA meeting.   
Note:  Male AA volunteers at Ashland jail are allowed and have been conducting aa meetings for the women until the female volunteers get approved
Gordon Prison:  The district 13 has some volunteers going into the prison to have AA meetings.
Elections:   The district held elections October 2023 and mentions each month about open committee positions.   Current filled positions are District Committee Member, Treasurer, Corrections, Public Information.  Some of the positions are filled by same person and positions are continuous as the district committee is small in members.  Next elections are October 2025.
Area 74 AA Organization:  The district members advise of the agenda items that occurs and does an overview of the agenda items as needed.  Currently it’s the General Service Conference agenda and supporting background information.   The month of February is the month the General Service Conference committee release final agenda and supporting background information.
DCM Monthly Zoom Meeting or Phone Call
Nicholas the Delegate has sent an email to DCMs about him hosting that monthly session each month.
Here is Nicholas’s email words:
“I'm wondering how you guys feel about modeling monthly Area 74 DCM Call similar to the East Central Regional call.
The Delegate will host the monthly call for the DCMs?
Same day and time just the delegate will host/facilitate and send out reminders.”
The First session hosted by Nicholas was Taco Tuesday January 7th, 2025, at 6pm.

District 17 – James H
We do not have a District DCM or an Alternate at the moment. I serve as the District Alt Secretary and District Corrections chair. I attend the District GSR meetings the last Friday of the month at 5 at the 401 club in Iron Mountain regularly so thought I would give an update on our district.
Men's Corrections
 Iron County jail will change its meeting day from Tuesdays at 6 PM to Thursdays at 6 PM due to other programs on Tuesdays. Dickinson County turning in 3 letters of recommendation to get in facility. Also, there is an area corrections meeting via Zoom Monthly
Women's Corrections
Dickinson County meetings are going well, with one more woman accepted into the facility to hold meetings, bringing the total to five women. The schedule for Dickinson County is set for the next four months. There are no meetings for women in Iron County due to a lack of volunteers. Currently, women's meetings in Iron County are at 6 PM on Tuesdays but can be changed if needed to accommodate volunteers.
District meetings and events
The Intergroup Committee is planning an event for the second week of April on the 12th. District speaker meeting will be on the 3rd Saturday of January, potluck and speaker. The date for a Workshop on prayer and Spirituality is to be determined, either the first or last weekend in May.
New Meeting
A new meeting is scheduled for 7 PM on Tuesdays at Saint John's Lutheran Church in Florence, WI.

District 22 – Melissa P
District 22-Door / Kewaunee County 1st Thursday of the month hybrid 
Our committee chair positions filled except for archives.
CPC /PI-has put together Newcomer packets for the groups in our district that we have been distributing. These have been well received. 
Correction- Doing well and always looking for additional people to go to the jails.
Planning our annual workshop in our district, which will be held in early fall in Kewaunee County.
We have a couple of groups that have on going speaker meetings which are well attended.
Website had some issues, and we were not connected to the meeting app for some time. We have since corrected this. 
Conference planning continues.

Delegate – Nicholas S
· ECR Committee for hospitality suite at international – trinket guy
· CDPP – Chairing the Mock Committee
· General Service Conference Sharing Session on 2/26
· Delegate’s Workshop – March 8th
· Assisted in “firing up” Corrections Committee
· Assisted District 5 in beginning the committee for 2026 Area 74 and ECR Conference
· Dates
· Jan 31 – Feb 3 Board Weekend / Final Agenda Items
· Had our first “Taco Tuesday” and that will continue for DCMs on the first Tuesday of each month at 6:30
· pm CST.
· March 15 – Service talk at the Came to Believe Group
· Feb 17 – 25 Final Agenda List
· Feb 24 – 28 List of PAI’s – those included and not included
· April 27 – May 3 – General Service Conference
· Received the $1,000 upfront money for Delegate, I have spent $47.00 for the CDPP registration and
· I am available to attend your groups, districts, committees between the Delegate’s Workshop and the Area Assembly to help prepare for the assembly.
Alt. Delegate/Area Chair – Bill D
First, again thank you for letting me be of service to Area 74.
Well so far this year I've had the opportunity to attend several relevant zoom meetings both nationally and in our area. There is a monthly Alternate Delegate zoom meeting that occurs on the 1st of each month. January 1st, we had 45 out of 93 alt delegates attend as an example of what's available to the position I serve. As far as the area, I've been attending structure and guidelines, corrections, and recently dropped in on the archives monthly zoom meeting. Which I may or may not have taken hostage for a bit. That will never happen again. As for my local involvement with the fellowship I continue to have the privilege to sponsor men in our district as well as doing 12th step calls in treatment facilities in our district. I do attend the district meeting when I can as a guest with a voice but not a vote.
Well, here we go with our two-year trial of how we do business in area 74 or how we conduct service meetings and our conference, which has gone from two a year to one a year; a big change if you will. So, if you will we have plenty of room for fears and concerns but also the opportunity to strengthen our unity by becoming more inclusive, holding ourselves a little more accountable to fulfill our service positions. For me, having the willingness to be the best servant leader I can be, it means addressing some of the rough edges of my character, which can be glaring at times I promise you, I am all in. Enough on me. 
2025/ 2026 a bit of a vision how about having all our standing committees well-structured, so they continue to build the road map to the future for in northern Wisconsin and the UP for the next generation of leaders. Like an emerging tree staying connected to our roots cared for and trimmed when necessary and continue with efforts to move forward together. There are great things happening in my not so humble opinion in area 74. An example in the last nine months the corrections committee is really taking shape with new members at every meeting structure and guidelines committee is continuing to perform as designed. At this point Pi and archives have been conducting regular zoom meetings which have been published in the now and then. It is my belief that if we all come together to fulfill our primary purpose in our beloved fellowship of reaching the still suffering alcoholic and being effective at it is more possible than ever Utilizing new technologies.
A great place to start perhaps is sharing the rewards of service work, looking out for the negative narrative and redirect the thinking, just a thought. And in the words of my late brother, David, don't complain. We must invite the next generation of servant leaders with enthusiasm, understanding and good guidance. So, in the words of a good man named Hawke, I am jazzed for our future. 
Thank you.
Bill D. Area 74 Alt. Delegate /chair

